
 

  

 

Briefing Doc 
Independent Governance 
Review 



 

1 

Independent Governance 

Reviews: A Briefing 
This briefing document examines the importance of independent governance 

reviews, drawing on the provided excerpt from "6 Key Impacts By Conducting an 

Independent Governance Review." 

 

The Need for Robust Governance: 

 

The document underlines the critical importance of good governance in today's 

business environment. It highlights that: 

 

"Numerous corporate collapses over the last few decades have been attributed to 

governance failings." 

"Academic studies have shown business performance and success is related to good 

governance." 

However, it also acknowledges that achieving good governance is complex, going 

beyond simplistic approaches like increasing board diversity. 

 

What is a Governance Review? 

 

The excerpt defines a governance review as an analysis of an organisation's 

governance framework against best practices. This goes beyond evaluating board 

performance and encompasses various elements such as: 
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 Compliance structures 

 Decision-making processes 

 Risk management frameworks 

 

Types of Governance Reviews: 

The document outlines three main types of governance reviews: 

1. Self-Assessment: This involves senior managers evaluating performance, 

often using tools like the Governance Wheel. While simple and engaging, it 

lacks rigorous assessment and relies heavily on subjective opinions. 

2. Streamlined Review: This approach focuses on specific areas like board 

performance or particular documentation sets (e.g., Anti-Money Laundering). 

While incorporating policy reviews and evidence gathering, it often overlooks 

broader governance aspects. 

3. Full Governance Review: This comprehensive exercise assesses all governance 

elements, including skills audits, performance against the organisation's 

vision, and adherence to governance codes. It involves extensive document 

review, interviews, and observations, culminating in a detailed assessment 

and development plan. 

 

Benefits of a Full Governance Review: 

The document advocates for full governance reviews conducted by independent 

parties, highlighting the following advantages: 

1. Objectivity: "A full review is almost always best led by someone independent 

from the firm who can bring an external and professional perspective." 

2. Rigorous Recommendations: Provides "a clear set of areas for improvement 

as well as give reassurance to the board." 

3. Transparency and Compliance: The resulting report serves as a public 

document demonstrating adherence to regulatory requirements and 

promoting transparency. 
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Key Considerations: 

The excerpt acknowledges that full governance reviews require significant time 

commitment from the board and senior managers. It also notes the potential for 

cost implications and temporary operational disruption during the review process. 

 

Conclusion: 

The document concludes by emphasizing that the true value of any review lies in 

acting upon its findings. It urges organisations to benchmark their governance 

practices and consider whether they are "fit for purpose," particularly in light of 

evolving regulatory landscapes.   
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Why Compliance Consultant? 
Our Services 

 

1. FCA Authorisation Application Support: Streamline VOPs and related processes. 

2. Tailored Compliance Advisory Services:  

 Risk Evaluation 

 Strategic Business Expansion 

 Rigorous Governance Analysis 

 Detailed File Audits 

 Wind Down Planning 

 Bespoke Technical Support 

 Focused Training Programs 

 Annual Reporting (RegData) 

 Oversight of Financial Promotions 

 Strategies for Vulnerable Persons & Consumer Duty 

3. Continuous Compliance Monitoring: Align with FCA’s vigilant oversight. 

4. Dynamic Regulatory Change Management: Stay at the forefront of compliance. 

5. In-Depth Compliance Training and Education: Build a culture of compliance. 

6. Proactive Risk Assessment & Management: Identify and curb regulatory risks, 

particularly in consumer credit activities. 

 

Why Choose Us? 
Our tailored solutions have helped numerous firms achieve regulatory excellence, 

ensuring they remain compliant while focusing on business growth. Clients have 

praised our fast response times, in-depth knowledge, and proactive support. 

 

Ask about our £9,999+ bonuses for new clients - Our Latest Offer 

 

Email: info@complianceconsultant.org 

Tel: 0800 689 0190 
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